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1.0 Purpose of Briefing 

1.1 To advise the Barrow Highways Advisory Sub-Group on the road lighting 
improvements undertaken and future works proposed for 2018/19.

2.0 Completed Works

2.1 As previously reported to the Highways Advisory Sub-Group the Council has 
made significant capital investment in the road lighting stock through the LED 
improvement and column replacement programmes.

2.2 The LED Improvement Programme (Phase 1) was completed in March 
2017 with approximately 25,000 (55%) units being converted across the 
county of which over 5,000 are located in Barrow. From the baseline year, this 
programme has resulted in an annual reduction of;

 Energy Costs £700,000.00
 Energy Consumption 9,000,000 kWh
 Carbon Emissions 6,000 tonnes CO2.

2.3 The graphs below show the countywide monthly reduction in energy 
consumption (kWh) and road lighting energy costs against the 2013/14 
baseline.



2.4 The graphs clearly demonstrate the impact the LED programme has on rising 
energy costs, particularly during the winter months when a premium is applied 
during peak periods. This can be seen by comparing the 2013-14 baseline year 
(Blue) against the first year (2014-15) of the programme (Red) where increased 
energy costs were outstripping the reduction in load.

2.5 The introduction of greater numbers of LED units in subsequent years can be 
seen to have a significant beneficial impact on both costs and connected load 
which has continued after completion of the Phase 1 LED programme.

2.6 The Column Replacement Programme has replaced approximately 4,500 life 
expired lighting columns countywide of which approximately 850 were located 
in Barrow. In addition to replacing columns several kilometres of failed cable 
network were renewed. 

2.7 The programme has significantly reduced the risk posed by life expired 
columns.

2.8 In order to provide greater clarity and improve administration of the lighting 
service we have undertaken Column Renumbering in Barrow. Each column 
now has a unique reference and the number plate displays the Council logo 
and fault reporting number.

2.9 We are currently in the process of updating both the inventory and the fault 
reporting system on the Council’s website. This will take several weeks to 
complete and we understand that in some instances the onsite number may 
differ from that displayed on the website. However, where faults are reported 
through the website our crews will still be able to respond to the correct light.

2.10 The 2017-18 Devolved Capital programme included the following works:

 Channelside, Barrow (Replaced 46 lighting columns)
 Ulverston Road and Dalton Road, Barrow (Replaced 15 lighting 

columns)
 Phase 1 Illuminated Sign Refurbishment (Replaced 35 illuminated signs 

and 40 illuminated bollards)
 Various Locations (Replaced 32 individual lighting columns).



3.0 Proposed Works

3.1 LED Improvement Programme (Phase 2), following will continue converting 
the Council’s road lighting stock to modern and efficient LED lighting. 

3.2 This project is forecast to achieve a significant reduction in energy consumed 
with annual Gross Revenue Saving £496,000 at end of project through the 
conversion of the remaining 20,000 road lighting units to LED.

3.3 The lighting team are currently verifying the schedule and programming 
works. It is anticipated that the remaining 2,500 units in Barrow will be 
converted between May and October this year.

3.4 We shall also be undertaking a limited programme of concrete column 
sleeving. These are concrete columns which have been identified through the 
replacement programme and are structurally sound where the life can be 
extended by replacing the existing concrete bracket. This is a county wide 
programme due to commence in May, some 37 columns will be sleeved in 
Barrow.

3.5 The 2018-19 Devolved Capital programme included the following works;

 Ormsgill, Barrow (Replace 45 lighting columns)
 Phase 2 Illuminated Sign Refurbishment (Replaced 35 illuminated signs 

and 40 illuminated bollards)
 Local lighting Improvements – Small improvements at individual locations.
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